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COMPANY OVERVIEW

Community Centered Solutions Inc. (CCS) is a for-profit consulting firm headquartered in the Washington, DC metropolitan
area. We specialize in curriculum development, workforce and training program design, and gap analysis for public
sector clients, nonprofits, and government agencies. CCS applies a community-centered, equity-informed approach to
building programs that close skill gaps, improve participant outcomes, and align with agency and workforce priorities.

CORE COMPETENCIES

* Curriculum review, gap analysis, and instructional » Stakeholder engagement, facilitation, and capacity building
design * Program evaluation and performance measurement

* Workforce and service-year program development + Technical assistance and training delivery

* Competency framework design and learning objective
mapping

DIFFERENTIATORS

CCS brings deep expertise in government-aligned curriculum and program design with a practitioner lens rooted in
direct service and consulting experience. Our engagements are characterized by:

* Rigorous gap analysis methodology connecting training design to measurable outcomes

* Experience supporting civic and service-year programs, workforce pipelines, and nonprofit capacity
* Agile, small-team delivery with direct principal engagement on every project

* Equity-centered lens embedded throughout curriculum and program review work

PAST PERFORMANCE

Department of Service and Civic Curriculum review and gap analysis for the Maryland Corps Service Year Option
Innovation (DSCI) (SYO) program. Deliverables include stakeholder analysis, curriculum audit, gap
Maryland | 2026 identification, and redesign recommendations.

POINT OF CONTACT

Deveney Smith £/ dsmith@communitycenteredsolutions.com
CEO / Principal Consultant R, 240-918-2637
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